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Question No: 1 (Marks:1) _ - Please choose one 
Sheikh, Rajput, Kashmiri are all example of: 
> Frame of references 





> Perception 
> Biasness 





Question No: 2 (Marks:1.) -Please choose one 


‘ne ofa W sect, neigħborhood, same caste and same profession are members of: 


> Out group 
> Emergent group 
> Secondarygroup 








Question No:3  (Marks:1) _ - Please choose one 
A major purpose of feedback is to tell a person: 
> How well he or she communicates the true self 


> The difference between night and wrong 
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> When it is time to enhance self-esteem 


| 


Question No: 4 (Marks:1) _ - Please choose one 

A key characteristic of self-disciplined people is that they: 
> Impose punishment and suffering on themselves 
> Rebel against goals set by management 


> Find we little a in at 


SS 


Question No:5 (Marks: 1) = Pleaseschoose one 
The first step in the self-discipline model is to: 

> Compartmentalize spheres of life 

> Search for pleasure within the task 


> a rolemodels 
1. Formulate a mission statement related to your life. 


QuestiomNo: 6 ` ( Marks: 1) - Please choose one 
A person makes a decision when he or she: 
> Chooses one alternative from several (page 22) 
> Faces a crisis 
> Identifies a gap between the real and the ideal 
> Engages in rigid efforts 
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Question No: 7 ( Marks:1) - Please choose one 
A distinguished consequence of perfectionism is that it often leads to a: 
> Sudden increase in satisfaction with the task 


> ae of excitement while N a problem 


> Lack ofconcerm for details 








Question No: 8 ( Marks: 1) - Please choose one 
Which type of human communication is employed for sharing knowledge, solving 
problems and developing new ideas? 
> Mediated communication 
> Intrapersonal communication 





> Public communication 





Question No: 9 (Marks:1) - Please choose one 
Which of the following,is an‘example of downward communications? 






> You ask your supervisor fora new task 
> You\want a new task 
> Yourco-worker tells you that you are going to get a new task 
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Question No: 10 (Marks:1) - Please choose one 
One of the major benifit of high self-esteem is: 


> Good mental health 
> Increased absenteeism 
> Decreased complaints from unionized workers 





Question No: 11 (Marks: 1 ) \ - Please choose one 
Which of the following is.a suggested way for developing your leadership potential? 
> Help your leader lead 

> Acquire broadexpenence 

> Practice a little leadership when the opportunity presents itself 
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Question No: 12 (Marks:1) - Please choose one 
A study on the quality of interactions between supervisor and their employees indicated 
that: 

> Agreeing with your supervisor’s opinions usually fail 

> Supervisors are impressed strictly by work performance 





> Avoiding the supervisor improves performance ratings 





Question No: 13. (Marks: 1) - Please choose one 

There should be knowledge of self ____ while planning a career. 
> Strength and power 
> Weaknesses and status 
> Power and income 


Question No: 14 (Marks: 1 ).“- Please choose one 
To identify a career which of the following is more compatible with your interest? 


> Peer influence 
> Social networking 


> Job eA 
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Question No: 15 (Marks:1) - Please choose one 
Networking implies helping others and doing all of the following EXCEPT: 
> Giving advice 


> A ae specific information 


> Giving contacts 








Question No: 16 (Marks:1) - Please choose one 
Ali is a true workaholic as he: 
> Works anaverage of at least 60.hours/per week 





> Brings work home at leastfour nightsyper week 
> Establishes unrealistic goals 


Question No: 17 \@Marks: 1) - Please choose one 
Multitasking is recommended for: 

> Creative assignments 

> Work at asteady pace 


> MARUN tasks 
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Question No: 18 (Marks:1) - Please choose one 
Now day’s organizations are emphasizing more on which type of growth: 


> Vertical 
> Lateral 
> Straight up 


Question No: 19 (Marks:1) - Please choose one 
Cyber networking includes which one of the following? 
> Action 


> Glass ceiling 
> Traditions 


Question No: 20 (Marks:1) - Please choose one 

Asifa is competent and efficient employee, she has which type of values: 
> Democratic values 
> Ethical values 





> People values 





Question No: 2. (Marks: 1)  - Please choose one 
Hassan needs,to hire a new assistant. Which one of the following decisions would be 
unethical? 
> Promotes lower-level staff member into the position 
> Hires a person who needs a little trainin 


> Hires a good friend who has no experience and not fit for the jah 


® Hires a person with the most experience and highest qualifications 


Question No: 22 (Marks:1) - Please choose one 
Which one of the following is an example of mentoring behavior? 
> Depression 
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> Conflict 


> High emotions 


| amma | 


Question No: 23. (Marks: 1) - Please choose one 
Identify the suggested way of building good relationships with customers. 
> When a customer complains, be defensive 





> Establish customer dissatisfaction goals 
> Place the company's needs first 





Question No: 24 (Marks: I) - Please choose one 
According to American\Research, indifferent attitude of an employee is the reason for 
non-return of customers. That is: 


> 14 percent 
> 09 percent 
> (05 percent 
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Question No: 25 (Marks:1) - Please choose one 
Which of the following is highly unusual, complicated tactic that involves a trick for 


ndi a a 


> Employment Agencies 
> Company websites 
> Help Wanted Ads 


Question No: 26 (Marks:1) - Please choose one 
Identify which of the following skill is more essential than technical skills? 
> Personal 


> Communication 





> Public 


Question No: 27 (Marks: 1 ).“- Please choose one 


Two m elements of a P financial plan are financial goals and: 


> Mission statement 
> Resources 
> Funds 


Question No: 28 (Marks:1) - Please choose one 
When you purchase stocks, you become a(n): 

P Practice contrary investing 

> Pay off debt 


| 


> Lending money 


Question No: 29 (Marks:1) - Please choose one 
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Signifying respect, fairness and courtesy in dealings with fellow workers comes under: 
> Ethical values 


> Democratic values 
> Professional values 





Question No: 30 (Marks:1) - Please choose one 
Which one of the following is the technique or skill that can beyhelpful formmentoring at 
work place? 
> Interpret what is happening and ask tough questions 
> Provide emotional support and provide constructive advice, criticisma_and feedback 
> Encourage the person to speak and offer constructive criticism 
> Provide specific feedback and allow for modeling the desired performance 
(all options are given in notes, page 129) 





Question No: 31 (Marks: 1) - Please choose one 
Ali is a nurturing task leader; he believes that the task system in an organization should 
be: 

> Developed inter-relationship 

> Meaningful and trusting 

> Growth oriented 
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Question No: 32 (Marks: 1) - Please choose one 
If your environment support you to achieve your goals, you can be successful and 


productive for ae 


> Health 


> Friends 
> Set up 





Question No: 33. (Marks: 1) - Please choose one 
Cultures within an organization that are defined\by departmental designations are often 
called 4 

> Micro-cultures 





> Divisional cultures 
> Counter cultures 





Question No: 34 4 Marks: 1) - Please choose one 

Which of following is'suggested technique for uplifting one's self-confidence? 
> Striverfor peak performance 
> Use negative visual imagery 
> Use negative self-talk 








Develop a Solid Knowledge Base: 
Question No: 35 (Marks:1) - Please choose one 
According to research evidence, which of the following is the most important reason of 
non-return of customers? 
> Moved away to some other place 
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> Product dissatisfaction 
> Role of rivalry forces 





Question No: 36 (Marks:1) - Please choose one 

You have often seen job advertisement in the newspaper where.organizations prefer to use 
post office box instead of mentioning their organizational postal address.-This is an 
example of: 

> Open ads 





> Catch ads 
> Web ads 





Question No: 37 «( Marks: 1) _ - Please choose one 
Hina took every opportunity she could to explain to her prospective employer what she 
could do to help their company if she were hired. Hina used: 

> Behavioral statements 


> Communication statements 


> Intemal job market statements 


Question No: 38 (Marks:1) - Please choose one 
“Have you had to convince a team to work on a project they weren't thrilled about? How 
did you do it?” If an interviewer ask this question from the job candidate then which of the 
following type of interview is it? 
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> Phone interview 
> Projection interview 


> Communication interview 


Question No: 39 (Marks:1) - Please choose one 

As an investment, collectibles such as coins, antiques or paintings involve: 
> Low risk 

> Moderate risk 

> High risk 








Question No: 40 (Marks:1) - Please choose one 
For achieving happiness in life, if someone’s feelings turn negative suddenly, then its time 
to do: 

> Mental readjustment (page 116) 

> Physical readjustment 

> Social readjustment 

> Economic readjustment 
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Question No: 41 (Marks:1) - Please choose one 

Sadia likes her friend Hina because of having common interest, values and beliefs. This 
liking on the basis of similarities is the focus point of which one of the following theory? 
> Reinforcement theory 





> Social exchange theory of attraction 
> Need for intimacy 





Question No: 42 (Marks:1) - Please choose one 
An important contributor to happiness is: 


> Change yourself to meet society’s aesthetic standards 
> Establish goals for changing conditions that are difficult to change 
> Avoid vigorous physical exercise 





Question No: 43. (Marks: 1) - Please choose one 


If two Pe want to live uaa after the conflict, what they should avoid? 


> Show positive behavior 
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> Prepare to compromise 
> Minimize an accusatory tone 


Question No: 44 (Marks:1) - Please choose one 
What should be a recommended solution for the working couple to avoid disputesyon the 
household chores? 

> Wife should be responsible for all house hold chores 

> Husband should be responsible for all house hold chores 

> Wife should be more responsible than husband for household chores 





Question No: 45 (Marks:1) - Please choose one 
Which of the following statement is true? 

> Laziness and right description of liveliness 

> Laziness is the right description of apathy 


> Laziness is the wrong description of idleness 


Question No: 46 (Marks: 1,) ~ Please choose one 
Ahmed is performing his job responsibilities with objectivity and partiality. He is using; 
> Democratic values 





> People values 
> Moralvalues 





Question No: 47 (Marks:1) - Please choose one 
The quality of human relations improved when an individual follows: 


> Rules 
> Regulations 
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> Procedures 


atomoxetine hes this impo heat 


Question No: 48 (Marks:1) - Please choose one 


Which one of the T tactics can be helpful in dealing with difficult people? 


> Ask tough questions 
> Use hostile or adverse impact 
> Use negative reinforcement 


FINALTERM PAPER 
HRM611/MGMT611- Human Relations 


Question No: 1 (Marks:1) - Please choose one 
The characteristics of creative workers include: 
Knowledge 
Intellectual abilities 
Personality 





Question No: 2 (Marks:1) - Please choose one 
A vision in leadership refers to: 
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> A leader’s ability to see through problems 
> A historical view of the organization 
»> The leader’s ability to inspire people 





Question No: 3 (Marks:1) _ - Please choose one 

Which of the following is a suggested way for developing your leadership potential? 
> Help your leader lead 
> Acquire broad experience 
> Practice a little leadership when the opportunity presents itself. 





Question No: 4 ( Mârks:1) - Please choose one 

Which one of thefollowing wòuld be the most effective way to develop charisma? 
> Be emotionally reserved and somewhat cold 
> Minimize personal risk takin 


iene grap ERTL 


> Be laid back and not overly concerned about attaining goals 


Question No:5 (Marks:1) _ - Please choose one 
A.recommended technique for overcoming cross-cultural communication barriers is to: 


> De-emphasize nonverbal communication 
> Insist on a common code of etiquette 


> Place considerable weight on the sender’s appearance 
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More steps to improve Cultural Relations: 
. Be alert to cultural differences in customs and behavior. 


. When the situation is appropriate, speak in the language of the people from another culture. If 
you speak a few words in the language of others it will leave a good impression on him/her 

. Observe cultural differences in manners/customs. 

. Be sensitive to differences in nonverbal communication. (The American thumb and finger 
symbol for “OK” is particularly hazardous.) 

. Do not be diverted by style, accent, grammar, or personal appearance. 

. Listen for understanding, not for agreement or disagreement. 

. Be attentive to individual differences in appearance. 


Question No: 6 (Marks:1) _ - Please choose one 
Which of the following is NOT one of the suggested ways for coping with a problem 


mar aia 


> Learn from your manager's mistakes 
> Confront your manager about the problem 
> Judge your manager cautiously and slowly, 


A. Reevaluate Your Manager 

Some problem bosses are not really a problem. Instead, they have been misperceived by one or 
more group members. You and your boss may simply have a difference in roles, goals, or values. 
B. Confront Your Manager about the Problem 

A general-purpose way of dealing with a problem manager is to apply confrontation and problem 
solving techniques. Use considerable tact and sensitivity because your manager or team leader 
has more formal authority than you. Gently ask for an explanation of the problem. Confrontation 
can also be helpful in dealing with the problem of micromanagement, the close monitoring of 
most aspects of group member activities by the manager. 

C. Learn from Your Manager’s Mistakes 

Even a bad boss contributes to our development—he or she serves as a model of what not to do 
as a boss. Also, should your manager be fired, analyze that situation to avoid the mistakes he or 
she made. 


Question No:.7, (Marks:1) - Please choose one 
A sufgical nurse brings her complaint directly to the top administrator of the hospital. She 
is, therefore, violating the tactic called: 

> Learn from your boss’s mistakes 

» Stay in touch 


> R that a boss has = too 


Avoid Bypassing Your Manager 
A good way to embarrass and sometimes infuriate your manager is to repeatedly go to his or her 
superior with your problems, conflict, and complaints. The bypass suggests that you don’t think 
Good luck for the final-term exams!!! 
VU Askari Group 
Page 18 of 35 


Solved by VU Askari Team www.vuaskari.com 





Question No: 8 (Marks:1) _ - Please choose one 
Asma has a strong customer service orientation, so she works hard to: 


> PE customers to shop by price 


> Getting customers to make large purchases 
> Selling the most profitable items first 





Question No: 9 ( Marks: 1) - Please choose one 

Ali will consult whom for professional approach to find out his first career? 
> Career planner 
> Career analyst 
> Mentor 








Question No: 10 (Marks: 1) ~= Please choose one 
Which one of the following tests measure personal attributes and characteristics of an 
individual? 

> Personality test 

> Aptitudertest 

> Interest test 

> Achievement test 
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Question No: 11 (Marks:1) - Please choose one 
Which one of the following is an example of engaging in computer goof off behavior? 
> Using a handheld computer instead of a PC 

> Scanning for computer viruses during company time 

> Making computations with a calculator instead of a computer 






> Preparing elaborate computer graphies when unnecessary 





Question No: 12  (Marks:1) - Please choose one 
Doing two or more routine tasks simultaneously that can sometimes,enhance personal 
productivity is often referred to as: 

> Perfectionism 





> Time management 
> Procrastination 





Question No: 13 (Marks: 1 ) \ - Please choose one 
Now ae — are.emphasizing more on which type of growth: 


> Vertical 
> Lateral 
> Straightup 





Question No: 14 (Marks:1) - Please choose one 
To achieve aa and exert control on environment; one must have a(n): 
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> Target 
> Mission 
> Ambition 


Question No: 15 (Marks:1) - Please choose one 


When ee a career Pa it is ahaa to: 


> Choose very high pay 
> Choose one that gets you to the top quickly 
> Choose very high post 





Question No: 16 (Marks:1) - Please choose,one 

Which one of the following factors can help in curing depression? 
> Thinking 
> Emotions 


> Stress 








Question No: 17. (Marks: 1) - Please choose one 
Identify the suggested way of building good relationships with customers. 


> When a customer ae be defensive 


> Establish customer dissatisfaction goals 
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> Place the company's needs first 





Question No: 18 (Marks:1) - Please choose one 

Ali is facing a major challenge for job hunting while using the internet to find a job. This 
major challenge is: 

»> Having a false sense of security that a job will come to,him 

> Having thousands of other job seekers applying for the same positions 





> All of the given options 





Question No: 19 (Marks:1) - Please choose one 
A strongly recommended method for jobjhunting is: 
> Job boards 





> Bill boards 
> Ads 


Question No:20 (Marks:1) - Please choose one 
Which of the following is highly unusual, complicated tactic that involves a trick for 
finding\a,job? 


| 


> Employment Agencies 
> Company websites 
> Help Wanted Ads 
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Question No: 21 (Marks:1) - Please choose one 
Which one of the following introduces the applicant with the prospective employer? 


> Testimonials 
> Letter 


> Cover letter 





Question No: 22 (Marks:1) - Please choose one 
A mission statement is likely to improve personal productivity because it: 


> Establishes specific items to put on your to-do list 
> Provides ethical guidelines for managing a career 
> Helps a person overcome fear of success 


Question No: 23. (Marks: 1 ) = Please choose one 
Keeping an accurate‘record of job accomplishments can be valuable when being 
considered for: 


> Transfer 
> Bonus 
> Assignment to a team or project 





Question No: 24 (Marks:1) - Please choose one 


A ERR of a necessary to achieve a goal called: 
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> Traditional career path 
> Horizontal career path 
» Career success 


Question No: 25 (Marks:1) - Please choose one 
The only way to experience genuine and lasting contentment, satisfaction and happiness is 


to learn to live a life in the: 


> Luxuries 


> Facilities 
> Lavishness 





Question No: 26 (Marks:1) - Please choose one 

Which of the following way between, husband and wife about each other’s career often 
exist even when both have a modern outlook? 

> Feeling of competitiveness 

> Establish priorities 

> Manage time carefully 

> Prepared to compromise 





Question.No: 27: (Marks: 1) - Please choose one 
en to research is the second happiest country. 


»& Denmark 
> China 
> England 
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Question No: 28 (Marks:1) - Please choose one 
Conflict leads to: 

> Physical and mental deterioration 

> Desecrate resources, disruption 

> Disruption, low ener 


Question No: 29 (Marks:1) - Please choose one 
Shahid spends much time on internet that effects his work, feel sleep deprivation and 
neglects human contact, all are the reasons of: 

> Internet dependence 

> Internet expert 

> Internet user 

> Internet fond 


Question No: 30 (Marks:1) - Please choose one 
Human Relations are very important in management as it contributes to: 


> Control over employees 
> Uniformity among the workers 
> Higher turnover of employees 


Question No: 31 (Marks: 1,) ~ Please choose one 
Fahad knows his leadership qualities and strengths and weaknesses of his team members. 
He is more likely to accomplish his task, it shows his self: 

> Love 


> Esteem 





> Perception 
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Question No: 32 (Marks: 1) - Please choose one 
Saba was standing in line at the grocery store for payment when suddenly she noticed 
chocolates and candies prominently displayed at her right. She picked up one chocolate box 
and added it to her collection. This unplanned or spontaneous action will called: 

> Impulse buying 

> Routine buying 

»> Aversion buying 

> Intentional buying 


Question No: 33. (Marks: 1) - Please choose one 
A training manager organizing training on software which the organization is going to be 
use in coming months is showing which of the following typeof personality? 


> Passive 
> Reactive 


> Inactive 





Question No: 34 (Marks:1) - Please choose one 

Which of the following,can be considered as business etiquettes? 
> Be courteous about the copy machine 
> Address theyyvisitors in their preferred way 
> Males and females should receive equal treatment 
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Question No: 35 (Marks:1) - Please choose one 
Owing an asset or purchasing stock is referred to as: 
> Contrary investment 
> Diversify investment 
> Fixed income investment 









Question No: 36 (Marks:1) - Please choose one 

Sadia likes her friend Hina because of having common interest, values and beliefs. This 
liking on the basis of similarities is the focus point of which one of the following theory? 
> Reinforcement theory 

> Balance theory of attraction 
> Social exchange theory of attraction 
> Need for intimacy 








Question No; 37. (Marks: 1) _ - Please choose one 

Which of the following two theories of mutual attraction are too mechanical and logical? 
> Balance and need for intimacy 
> Exchange and need for intimacy 
> Need for intimacy and reinforcement 
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Question No: 38 (Marks: 1) - Please choose one 
You have often heard words such as “whatever”, “who cares”, “I don’t care”. These sort 
of words indicate what sort of an individual’s feelings? 


> Sympathetic feelings 
> Aggressive feelings 
> Optimistic feelings 





FINALTERM EXAMINATION 
FALL 2007 
MGMT611 - HUMAN RELATIONS (Session - 4 ) 
Marks: 60.Time: 150min 


Question No: 1 ( Marks: 1 ) - Please choose one 

All of the following are traits and characteristics of Ali as an effective leader except: 
> Charisma 

> Strong motivation and high energy 

> Trustworthiness and character 





—— 
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Question No: 2 ( Marks: 1 ) - Please choose one 
_ relations have become diverse due to the increasing personal and workplace 


a 


> Interpersonal 
> Organizational 
> Social 


Question No: 3 ( Marks: 1 ) - Please choose one 
Self-confidence can be _ __ and built on. 
> Teach 


> Think 
> None of the given options 


Question No: 4 ( Marks: 1 ) - Please choose one 
"To win an award for the team” is an example of ___ behavior. 
> Individualistic 


y 


> Materialistic 
> Naturalistic 


Question No:'5 ( Marks: 1 ) - Please choose one 

The good organizational ____ go above and beyond the call of duty. 
> Manager 

> Worker 


> Customer 
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Question No: 6 ( Marks: 1 ) - Please choose one 
Norms are the major components of culture. 


> Mana ger 
> Communication 
> Group 


Question No: 7 ( Marks: 1 ) - Please choose one 
Zaheer send _ ____ resume to a multinational company which describes how he 
eae skills and accomplishments into the function performed. 


> Targeted 
> Creative 
> Gimmickry 





Question No: 8 ( Marks: 1 ) - Please choose one 

— test iS. no inclúded in the five types of psychological tests that are used in 
selecting employees. 

> Interest 

> Personality 





> Achievement 
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Question No: 9 ( Marks: 1 ) - Please choose one 

Which one of the following is suggested time management technique? 
> Make good use of technology 

> Clean up and get organized 

> Concentrate on one key task at a time 





Question No: 10 ( Marks: 1 ) - Please choose one 

Developing a personal budget can be divided)into a series of logical steps. Which of the 
following is not one of those steps? 

> Establishing goals 





> Carrying out the budget 
> Evaluating the budget 





Question No: 11 ( Marks: 1 ) - Please choose one 

Prophet Muhammad (PBUH) was a born leader, it is an example of ____ ___ theory. 
> Contingency 

> Trait 
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> Social 





Question No: 12 ( Marks: 1 ) - Please choose one 

“Human relationships are based mainly on self-interest” is the focus point of 
theory. 

> Balance 





> Need 
> Trait 





Question No: 13 ( Marks: 1 ) - Please choose one 
If you feel disinterested \with, reference to your education, family, friends or the 
environment around you, it indicates behavior. 





> Extrovert 
> A geressive 
> All of he given Options 





Question No: 14 ( Marks: 1 ) - Please choose one 

This is a conversation between a manager who is speaking to her employee, "That's right. 
You're more productive. From now on, I want you to go through the machines and 
perform maintenance rather than just fix them." Identify the process which involves such 
deliverance as part of one of its steps? 
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> Team building 
> Problem solving 


> Training 


Question No: 15 ( Marks: 1 ) - Please choose one 
ENA money and owning assets are the two basic types of __ : 


> None of the given options 





Question No: 16 ( Marks: 1 ) 
Afshan has assets that can be converted to cash. relativelyquickly, it is known as 





Question No: 17 ( Marks: 1 ) 
___ developed the concept of ‘nurturant task leader’ in 1980. 





Question No: 18 ( Marks: 1 ) 
Parents, friends and relatives are examples of ___ __ group. 
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Question No: 19 ( Marks: 1 ) 
The primary principle for effective time management is __ 





Question No: 20 ( Marks: 1 ) 
Fahad focuses on a specific job target and only presents information relevant to that target 
in his resume he submitted _| resume for job. 


| 


Question No: 21, Marks: 1 ) - Please choose one 

Style flexibility and adaptability are discouraged for leaders because these traits make 
them weak and indecisive. 

> True 


Question No: 22 ( Marks: 1 ) - Please choose one 
Now a days companies websites are strongly recommended for job hunting. 


> False 
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Question No: 23 ( Marks: 1 ) - Please choose one 
A worker in need of mentoring must wait until the employer offers such a program. 


> False 


Question No: 24 ( Marks: 1 ) - Please choose one 

The past performance guarantees future performance and is the best predictor of the 
investment's future performance. 

> True 


http://beginnersinvest.about.com/od/investstrategiesstyles/a/aa08 1 906a.htm 


Question No: 25 ( Marks: 1 ) - Please choose one 

Trying to create a positive impression on your supervisor, doesynot really help to improve 
your performance ratings. 

> True 


BEST OF LUCK TO ALL HRM STUDENTS 
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